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February 27, 2009
Executive Potential Program Nominee:

It is my pleasure to inform you of your acceptance into the 2009-2010 Executive Potential Program for Senior Level Employees.  I congratulate you on being selected to participate in this developmental program. The Executive Potential Program (EPP) is a competency-based leadership development program that provides training and developmental experiences for high potential GS13-15’s, and prepares them for leadership positions in the Federal government.  Specifically the objectives for the program are to:

· Prepare participants for senior leadership positions within the Federal government.

· Assess and develop participants’ aptitude and capabilities in relation to the Executive Core Qualifications through a variety of experiential training methods.
· Enable participants to work in tandem with Federal agencies to identify and solve real organizational problems.

· Expose participants to leadership and management best practices of both governmental and non-governmental organizations.

Schedule
The classroom training dates for the 2009-2010 Executive Potential Program are scheduled as follows:

Orientation/Session I

March 29 – April 3, 2009
Gettysburg, PA

Core I



July 19 – July 24, 2009
Norfolk, VA

Benchmarking


Nov. 15 – Nov. 20, 2009
Kansas City, MO
Close-Out/Graduation

March 21 – March 26, 2010
Baltimore, MD
The program commences with the five-day Orientation Session beginning 

Sunday March 29, 2009 at 5:00 p.m. at:
Wyndham Gettysburg
US 15 & US 30
95 Presidential Circle

Gettysburg, PA 17325
Phone: 717-339-0020
The schedule for Sunday is as follows:

Check-in / Opening Reception

3:00-5:00 p.m.



Welcome / Introduction to Program

5:00-7:00 p.m.




On Friday April 3rd, the training session will be completed by 11:00 AM. When making your travel arrangements, please be sure to schedule your departure travel so that you can attend the entire training session on Friday.

The check-in / check-out times for the hotel are 3:00 p.m. and 12:00 p.m. respectively. 

Hotel Accommodations  

Sleeping rooms have been reserved for you at the government per diem rate of $78.00 plus tax for all Executive Potential Program participants.  Click the link below to make your reservations for orientation at the Wyndham Gettysburg:
http://www.wyndham.com/groupeventsnew/mdtge_gradschool/main.wnt
When making your reservation please pay particular attention to information provided about applicable taxes, refunds and cancellation policy.  Free parking is available on the grounds of the hotel. You are responsible for payment of your room, all meals, and incidentals upon checkout.  If your agency does not reimburse for tax, you should secure a tax exempt form from your agency and bring it with you to Gettysburg.  

Travel
The closest airports are Harrisburg International Airport (MFT 48 miles), Baltimore/Washington International Thurgood Marshall Airport (BWI 61 miles), Washington Dulles International Airport (IAD 79 miles), Reagan National Airport (DCA 87 miles).  For those driving from the Washington D.C. area, Gettysburg is a 2 hour drive.  

Dress

Dress during the week is business casual, as it will be for all EPP residential sessions.  We will be visiting the Gettysburg Battlefield during one of the training days to explore leadership lessons through the actions of key figures in the battle. While walking will be limited, participants will be required to stand for extended periods of time. As such, participants should feel free to wear warm comfortable clothing and shoes on that day.
Leadership Effectiveness Inventory 360 Assessment (LEI)
Prior to Orientation, you will need to complete the LEI assessment which requires not only your input, but that of your supervisor, peers and direct reports.  The LEI is designed to give you insights into your strengths and developmental needs.    

** The e-mail invitation for the LEI will come from support@360input.com and will have a subject line that reads: Leadership Effectiveness Inventory.  Please do not delete this email.  If your agency uses software that reroutes suspected junk e-mail be sure to monitor your junk e-mail folder as the LEI invitation me be rerouted there.**  
Your personal LEI report will allow you to gain the maximum benefit from the developmental opportunities the program provides.  It is extremely important that you complete the assessment prior to orientation as much of the curriculum for the orientation week is centered on the results.  
We are excited about the 2009-2010 Executive Potential Program and are looking forward to meeting and working with you this year. If you have any questions or concerns about any of the information in this letter, please do not hesitate to contact the Executive Potential Program Staff:

Sincerely,
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Tadessa Jones


Program Coordinator
                      Executive Potential Program Staff Contact Info

Rick Henry 





Tadessa Jones

Program Manager




Program Coordinator


Phone: (202) 314-3591  



Phone (202) 314 - 3593

Email: rick_henry@grad.usda.gov


tadessa_jones@grad.usda.gov
