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29th Annual Association of Naval Services Officers (ANSO)

Professional Development & Training Symposium

“GETTING INVOLVED: Our Families, Our Community, Our Nation”
26 April – 2 May 2009
To:
ADM Gary Roughead, Chief of Naval Operations

GEN James T. Conway, Commandant of the Marine Corps

ADM Thad W. Allen, Commandant of the Coast Guard

Cc:
GEN James Amos, USMC


VADM D.C. Curtis, USN 


VADM Jeffrey L. Fowler, USN


VADM Vivien Crea, USCG


VADM Clifford Pearson, USCG


VADM Robert Papp, USCG


VADM David Pekoske, USCG


VADM H. Denby Starling, USN


VADM (sel) Jody Breckenridge, USCG


RADM Len R. Hering, USN


RDML Edward Winters, USN


RDML Patrick Brady, USN


RDML Paul Zukunft, USCG


BGen Angela Salinas, USMC

BGen Robert E. Milstead, USMC 


BGen David Garza, USMC


BGen Juan Ayala, USMC


RDML Ronald Rabago, USCG


RDML
Joseph Castillo, USCG


RDML (ret) Will Rodriguez


RDML (ret) Jay DeLoach


RDML Daniel Neptun, USCG


SES Craig Bennett, USCG (ret)

Subj:
ANSO 2009 ANNUAL SYMPOSIUM TRIP REPORT

1.  Admirals and Generals, thank you for your continued support of ANSO and most recently for your support of ANSO’s 29th Annual Professional Development Training Symposium.  As we remain committed to our mission statement (outlined below), we will continue to review our execution strategy to ensure that our implementation plan is aligned with your diversity initiatives. 

ANSO Mission Statement: ANSO’s mission is to assist the Sea Service Chiefs’ efforts in Hispanic officer recruitment and retention; foster the professional growth and development of Hispanic Sea Service personnel through mentoring, networking, training, and education programs; and support and nurture our junior enlisted personnel desiring to apply for Officer programs.

2.  Background: ANSO was founded by the Honorable Edward Hidalgo. During his tenure as the Secretary of the Navy, Mr. Hidalgo convened a Hispanic Officer Recruitment Conference to identify issues, develop initiatives, and implement programs to help attract and retain quality Hispanics in the Naval Services. Currently, ANSO shares Memorandums of Understanding (MOUs) with the Department of the Navy, Marine Corps, U. S. Coast Guard and non-governmental organizations that have identified diversity as a key component to the success of the Sea Services. While ANSO was founded upon Hispanic initiatives, it has since evolved into an ALL-INCLUSIVE ORGANIZATION and strives to improve recruiting and retention for all minorities, not just Hispanics.

3.  Event: The 29th ANSO Symposium took place at Point Loma Naval Base, San Diego, CA from 28 April to 1 May 2009.  This year’s theme “GETTING INVOLVED: Our Families, Our Community, Our Nation” targeted enlisted and officers of the Navy, Marine Corps, and Coast Guard.  The conference was attended by 283 personnel from the three services.  In addition, there were 18 civilians, three Coast Guard Academy cadets, and two Naval Academy Midshipmen in attendance. 

4.  Conference lectures and professional development training were designed to address diversity issues that impact the Sea Services, and highlighted tools to equip junior and senior officers for a successful career as well as to motivate enlisted personnel to pursue a commission.  The lectures encompassed a broad range of topics including, but not limited to the following:

a. Recruiting & Retention,

b. Diversity Awareness,

c. Call to Service,

d. Youth Outreach Efforts,

e. Community Involvement,

f. Networking,

g. Mentorship,

h. Effective Leadership,

i. Life-Work Balance,

j. Successful Transition Planning,

k. Minority Recruiting & Retention Challenges,

l. Surface Warfare Enterprise: Diversity Initiatives,

m. Flag Officer Panel: Leadership Development,

n. Senior Enlisted Panel: Expectations of Leadership,

o. Impact of Diversity on the Maritime Strategy,

p. Senior Officer perspective on Mentoring & Diversity,

q. Service Academy Updates and,

r. One-on-one and group mentoring sessions.

5.  VIPS in attendance: 


a. Notable Navy guest speakers/attendees included:

VADM D.C. Curtis, Commander, Naval Surface Forces

VADM Jeffrey Fowler, Superintendant, USNA

VADM H. Denby Starling, Commander, NETWARCOM

RADM Len Hering, Commander, Navy Region Southwest 

RDML Edward Winters, Commander, Special Warfare Command

RDML Patrick Brady, Submarine Warfare Division N87 

RDML William Rodriguez, USN (Ret.)

RDML Jay DeLoach, USN (Ret.) 

CAPT Kathlene Contres, Outgoing ANSO National President

CAPT Ken Barrett, CNP Diversity Directorate, N134 

CAPT Cynthia Macri, CNO Special Assistant for Diversity 

CAPT Silvester Delrosario, Navy Recruiting Command Diversity Director

CAPT William Morales, CO, Training Support Center, Great Lakes

CAPT Kathy Baran, Navy Recruiting Command Region West Commodore

CAPT Anne Hammond, Deputy Director, Navy Diversity

CDR (ret) Ronald Casey, NNOA National Historian

HMCM Steven Hady, Senior Enlisted Advisor for Navy Diversity


b. Notable Marine Corps guest speakers/attendees included:

Gen James Amos, Asst Commandant of the Marine Corps 

BGen Angela Salinas, Commanding General, MCRD San Diego

BGen David Garza, Chief of Staff, USSOUTHCOM

BGen Robert Milstead, Commanding General, MCRC

SgtMaj James Futrell, Combat Development Command

SgtMaj Steven Lara, 1st MLG

Col Otto Rutt, USMC, Branch Head Manpower Equal Opportunity and Diversity

Col Philippe Rogers, Commanding Officer, H&S Battalion, Camp Pendleton

SgtMaj James Futrell, SgtMaj Marine Corps Combat Development Command


c. Notable Coast Guard guest speakers/attendees included:

VADM David Pekoske, Commander, Coast Guard Pacific Area

VADM (sel) Jody Breckenridge, Director Strategic Transformation Team and 
Assistant Commandant for Human Resources

RDML Ronald Rabago, Director of Acquisition Programs 

RDML Daniel Neptun, Director of Personnel

RDML Paul Zukunft, Commander, 11th Coast Guard District

SES Craig Bennett, Director, National Pollution Funds Center

CAPT Eric Brown, Assistant Superintendent of the U.S. Coast Guard Academy 

CAPT Vinnie De Laurentis, USCG

CAPT Barry Compagnoni, Captain of the Port at USCG Honolulu
CAPT Brendan Frost, Coast Guard Liaison, Hispanic Association of Colleges and 


Universities,

CAPT Robert A. Stohlman, Chief, Diversity Staff (CG-12B)

LCDR Rahshaan Engrum, Special Assignments AO at OPM

MCPO Bryan Clemons, Command Master Chief, CG Headquarters 

MCPO Marvin Wells, Command Master Chief, USCG Pacific Area


d. Notable Civilian guest speakers/attendees included:

Mr. Curtis B. Odom, Coast Guard’s Director of Personnel Management

Mr. Michael Hyter, CEO Novations

Dr. Joachim de Posada, Motivational Speaker

Mr. Robert Case, VA Military Services Coordinator

6.  Notable events:


a. VADM (sel) Jody A. Breckenridge was the keynote speaker for the Opening Breakfast.  She emphasized the need to reach out to Youth Organizations and the community--what we invest in now will enable us to reap benefits later.  She closed by saying that ANSO has “laid the foundation but we must all operationalize it!”  Then the attendees went to Point Loma Submarine Base for the "Youth Outreach Day" program, which was attended by 150 students (12-17 years of age) from Southern California.  The goal was to expose them to the opportunities available in the Sea Services.  CAPT Paul Marconi, Commanding Officer, Sub Base Point Loma delivered opening welcoming remarks.  There were Vertical Delivery (VDel) demos, USCG Gear Booth, USMC Weapons and Gear Booth, USMC K-9 Working Dog performances, SEAL and SPAWAR Static Displays, as well as a Search and Rescue demonstration.  Local Navy, Coast Guard, and Marine units provided excellent support during Youth Day.  Additionally, our symposium attendees served as role models and mentors to the highly-energized students.  CAPT Kathlene Contres presented two NJROTC Students with scholarships for essays written on “Who is your hero and why?”


b. On the second day, RADM Len Hering discussed the importance of the “fleet, fighter, family” concept and that our country is in a crisis.  The fleet needs highly-qualified Sailors to man the technologically-advanced platforms.  However, the rate at which minorities are dropping out of the 10th grade is alarming.  We need to be mentors and role models to the youth, especially since only approximately 26% of all citizens are qualified to join the military.  The three major reasons for being disqualified were physical, academic and legal/moral issues.

Afterwards, participants attended a presentation on “Efficacy for Professionals of Color” by Mr. Mike Hyter, CEO Novations.  Emphasizing that we have the power to produce the desired outcomes, we must be effective leaders in all we do.  He imparted upon us his Secrets to Success in the importance of having:



(1) technical skills, 



(2) relational skills, 



(3) influential power, and



(4) the Stages of Individual Contributions to an



    organization.

Participants then attended a luncheon where the keynote speaker was Gen James Amos, Assistant Commandant of the Marine Corps, who discussed the “Six Most Important Things I’ve Learned in 38 Years As A Marine”:

(1) never remove someone’s dignity,

(2) bloom where you are planted,

(3) everything in life has a way of changing,

(4) develop your instincts and learn to trust them,

(5) set your priorities in life, and

(6) we lead…industry manages.

Gen Amos ended his comments with a quote from Maya Angelou, “I’ve learned that people will forget what you have said and what you have done, but people will not forget how you made them feel.”

That great speech was followed by a Senior Enlisted Advisory Panel, composed of SgtMaj James Futrell, HMCM Steven Hady, and MCPO Marvin Wells.  An evening dinner was hosted by ANSO Service Senior Enlisted Advisors in honor of our Enlisted members.


c. On the third day, participants attended a motivational speech by Dr. Joachim De Posada, best selling author and international motivational expert.  His book titled “Don’t Eat the Marshmallows ...yet” was not only entertaining but truly drove the point home about how successful people have to be disciplined from a very young age.  His main points were:



(1) be(come) disciplined, 



(2) don’t get tied down because of mental limitations,



(3) successful people are willing to do things that 




unsuccessful people are not willing to do, 



(4) accept responsibility and, 



(5) work as a team. 

VADM Curtis, keynote speaker during the luncheon, discussed how Maritime Strategy and Forward Presence were vital to our country and, therefore, in order to build our future Navy we need to start with mentoring the youth.  He stated that we need to make “Lemons into Lemonade” meaning that:

(1) performance trumps everything,

(2) work hard by making sacrifices, take pride in all we do,

(3) be honest and loyal,

(4) grow daily--expand your leadership skill set

(5) establish goals--personal and professional,

(6) seek advice and mentorship,

(7) don’t burn bridges,

(8) bring someone along (the path of success),

(9) ask yourself “who am I?”, “what will be my legacy?”, and “where am I going from here?” and,

(10) take care of your family--you can have both a family AND a career with a significant support system (like ANSO).

That was followed by a Sea Service Officer Recruitment Initiatives Panel where each service provided a recruitment and retention information.  Afterwards, the participants had the opportunity to ask VADM Jeffrey L. Fowler, BGen Robert E. Milstead, CAPT Kathy Baran and CAPT Eric Brown questions about recruiting and retention.

A panel of retirees, led by RDML (ret) Jay DeLoach, and consisting of RDML (ret) Will Rodriguez, SES Craig Bennett, and CDR (ret) Ronald Casey discussed the transition from military to civilian life.  They provided insight into trade secrets on how to get/obtain a government job once retirement is on the near horizon.

That evening, over 250 participants attended the Honorable Edward Hidalgo Awards Banquet.  RDML Edward Winters delivered the keynote address.  He reiterated that leadership is the key to a successful career.  He noted that diversity is a readiness issue all senior leaders and unit commanding officers must consider as one of the keys to effective mission accomplishment.  Mentoring, mentoring, mentoring was his common theme.  Everyone needs a mentor to gain varying perspectives on reaching career goals.  Numerous awards were presented to ANSO members for their yearlong contributions to the association.  And, a new Board of Directors was sworn in at the end of the evening.


d. On the fourth day, participants heard from the “Hispanic Flag Officer Panel,” composed of a Navy Admiral, two Marine Corps Generals, and one Coast Guard Admiral.  Throughout the day symposium attendees were also given the opportunity to sign up for one-on-one mentoring sessions with several Flag Officers, Master Chiefs, and other senior officer and enlisted members.  The symposium also featured several service “breakout” sessions focused on professional development, mentoring, diversity and recruiting initiatives.

VADM David Pekoske was the keynote speaker during the luncheon. Before he spoke, he showed a video address sent by the ADM Thad Allen, Commandant of the Coast Guard, since he was unable to attend the conference.  He stated that ANSO has been very instrumental in helping to identify numerous leadership process improvements.  He emphasized the need to diversify our military to spark innovation and incorporate fresh approaches to problem solving.

Then VADM Pekoske shared his philosophy with the attendees.  He stated that each one of us should:



(1) aspire to do something but not to over plan,



(2) communicate more effectively,



(3) accept that change is constant,



(4) seek out a mentor; regardless of if one is junior or senior.



(5) remember that performance is key and counts the most.



(6) have fun and enjoy what you do and,



(7) not forget our family.  Careers are transitory…family is not.

He requested that we talk up all the great things ANSO does and stands for and to share what we learned with our leaders, in writing,  He was very pleased with the attendance but stressed that there should be more E9 and 04-06s present.  He invited us to take a friend to next year’s ANSO conference. And finally, he stated that everyone needs to have an Individual Development Plan and continue to learn, learn, learn.

The final event of the conference was Speed Mentoring.  All junior participants (E8s and below as well as 05s and below) were mentored by the senior attendees (E9s, SES and 06s and above).  During a one-hour time period, every junior attendee was able to talk and receive personalized mentoring from three different senior leaders.  That event was a huge success and numerous participants commented how that was a true highlight of the conference. 

7.  Personal Insights: ANSO represents an excellent opportunity for Navy, Marine Corps and Coast Guard leadership to demonstrate their full support of diversity initiatives designed to harness the strengths of our diverse workforce.  The networking, mentoring, and professional development sessions that occurred at this year’s conference were far superior to previous conferences of this type.  Next year’s primary focuses will be to increase membership, and revitalize local chapters in fleet concentration areas and areas where there is a high concentration of diverse population.

8.  Recommendations: ANSO is a rapidly growing organization, with six local chapters and 300+ active members from the Navy, Marine Corps, and Coast Guard; however, it needs more support and encouragement from Commanding Officers and OIC’s throughout the fleet. To that end, I recommend the following: 


a. that we use ANSO as a venue to teach commands about the importance of diversity.


b. increase the level of senior officer/enlisted support and presence at future ANSO events.


c. understand the value of the mentoring and professional development that ANSO provides and use training funds to send members to future conferences.


d encourage members to make a difference in their local community and command and join a local ANSO chapter.


e. encourage community outreach involvement of all service members.

9.  After serving as ANSO President for four years, CAPT Kathy Contres turned over the reigns to CDR Mery-Angela Katson, Commanding Officer, Navy Recruiting District San Antonio.

10.  Future Events:  After 3 years of planning and coordinating, the 2010 ANSO National Symposium will be co-located with NNOA and is scheduled for July 25-31 2010 in Portsmouth, VA.

Very Respectfully,

Mery-Angela S. Katson

Mery-Angela S. Katson

CDR               USN

ANSO National President
www.ANSOmil.org
Leadership                     Excellence                     Dedication


