31 October 2016

From:
Jose Velazquez, ANSO Eastern Region Vice-President
To:
President, ANSO
Subj:
AFTER ACTION REPORT – 2016 ASSOCIATION OF NAVAL SERVICES

OFFICERS EASTERN REGION SYMPOSIUM
1.  Purpose:  The Association of Naval Services Officers (ANSO) held their Eastern Region Symposium to assist the Sea Services Chiefs’ efforts in Hispanic workforce recruitment and retention by fostering the personal growth and professional development of officers, enlisted, and civilians.
2.  Location:  7 September 2016, Fort Belvoir Officer’s Club, Fort Belvoir, VA.
3.  Flag/VIP Attendees:


ADM Paul Zukunft, USCG, Commandant of the Coast Guard

VADM Herman Shelanski, USN, Navy Inspector General

MajGen Frederick Padilla, USMC, President, National Defense University

RADM James Rendon, USCG, Superintendent, US Coast Guard Academy

RADM Ronald Rabago, USCG (RET)


RDML William Kelley, USCG, Assistant Commandant for Human Resources (CG-1)

RDML Steven Anderson, USCG, Judge Advocate General & Chief Counsel (CG094)

MR. Curtis Odom, SES, USCG, (CG-12)

MCPOCG Steven Cantrell, USCG
4. Other Esteemed Attendees:

CAPT Angela Katson, USN, Deputy Director Field Support Staff/Director Navy Staff
CAPT James Wyatt, USN, CO George Washington University NROTC

CDR Aden Cruz, USN, Director of Professional Development, US Naval Academy
CDR Matthew Testerman, Department of Political Science, US Naval Academy

CDR Patricia Tutalo, USCG – Diversity Office

LT Kalen Kropa, USN – Diversity Office

YNCM John Perez, USN – Vice CNO Office

5. Discussion:  

a. The agenda for the symposium included: State of ANSO; two speed mentoring sessions; service briefs from USCG, USN, and USMC; a Hispanic-specific cultural intelligence training; service specific professional development; a discussion with MCPOCG; one-on-one mentoring; and a key note speech.  All attendees were eager to receive information, participate, network and interact with other service members.  Speed and one-on-one mentoring sessions were conducted to allow the attendees to interact with flag and senior officers, and senior enlisted leaders.  The Sea Service briefs were informative and provided an understanding of how the different services are working to improve diversity among the ranks.

b. 64 service members and civilians attended the symposium.
1) USN – 21 
2) USMC – 7 
3) USCG – 35
4) Others – 1

c. Total Cost: $5,068.75

1) Room Charge: $1,350

2) Lunch Buffet: $3,368.75 (125 servings)

3) Coffee and Water: $350

d. Issues:

1) The ANSO webpage had a start time of 0800, while the agenda had the start time as 0700.  This discrepancy created a delay in starting which forced a reduction in time for several events.

2) Coffee was not set up prior to the start of the symposium.

3) Registration is still an issue.  Having to register twice, once with the respective diversity office and then with ANSO is causing differences in the total count.

e. Follow Up:

1) ANSO Treasurer follow-up with Sea Services to ensure all funds are received.

2) Discuss with Sea Services increasing registration fee and going to a 2-day event.

3) ANSO Chapter New England to have inaugural meeting in late October.

4) Opening discussions with US Naval Academy about a chapter.

5) Chapters should start receiving their banners in late September.

f. Recommendations:

a. Issue (d.a) – We must designate a web master and ensure that the webpage is updated daily prior to a symposium.

b. Issue (d.b) –

i. We must stress with the diversity offices to ensure that the service personnel know they must register twice; or,

ii. Develop a registration process that will suffice for the service diversity offices and ANSO.

c. Greater flag support required from Navy.  All 5 sitting Hispanic admirals invited, only two response returned, both declines.  CNO, VCNO, CNP, as well as 3 Atlantic CCSGs invited, all declined.  VADM Shelanski attended only after personal involvement from ANSO President to CNO for greater support.
d. Navy Personnel Command should add the ANSO symposiums to their calendars for career visits.

g. Appreciation:
1) Thank you to National Naval Heritage Center for loaning full-length banners on "Hispanic Americans in the U.S. Navy.”
2) Thank you to the Fort Belvoir Officer’s Club.  Once again, outstanding setting with quality food and service, at the best price in town!
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