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With  that  in  mind,  I  am  proud  to  del iver  ANSO ’s  Strategic  Plan,  which  represents  our  members ’

shared  vis ion  for  our  organizat ion  over  the  next  three  years .  Like  every  successful  organizat ion,

we  must  adapt  to  our  society ’s  changes  and  t rends.  As  an  organizat ion,  we  must  evolve  to

eff ic ient ly  support  the  Sea  Services  Chiefs ’  efforts  in  achieving  a  diversi f ied  workforce.  This

strategy  ref lects  our  evolut ion  and  demonstrates  our  commitment  to  meet  the  ever -changing

needs  of  our  brothers  and  sisters  of  the  Sea  Services.

The  fol lowing  Lines  of  Effort  (LOE )  al ign  with  the  Sea  Services ’  LOEs  in  support  of  Diversi ty ,

Equity ,  and  Inclusion  and  outl ines  ANSO ’s  highest  strategic  prior i t ies  to  accomplish  our  mission.  

L O E  1 :  Resources  and  Professional  Development  –  Increase  resources  for  our  members

L O E  2 :  Recruitment  and  Membership  –  Grow  ANSO

L O E  3 :  Outreach  and  Partnership  Development  –  Increase  external  engagements

L O E  4 :  Awareness  and  Communicat ion  Efforts  –  Increase  ANSO  awareness  and  recognit ion  

In  ful f i l l ing  our  organizat ion ’s  responsibi l i ty ,  ANSO  must  understand  our  strategic  environment,

adapt  to  the  strategic  chal lenges,  and  maintain  a  relevant  organizat ion  that  is  always  ready  for

the  new  real i t ies  of  the  world.  This  strategy  is  not  intended  to  cover  al l  ANSO ’s  efforts  but  rather

outl ine  a  three -year  strategic  plan  to  ensure  the  overal l  success  of  our  longer - term  goals .  I t  also

outl ines  the  cri t ical  in i t iat ives  we  must  pursue  to  help  our  members  reach  senior  leadership

posit ions.  

I  am  very  proud  of  the  Board  of  Directors  and  our  members  for  their  dil igence  and  hard  work

developing  this  strategy.  I  am  very  excited  about  the  prospects  of  the  years  ahead.  Enthusiast ic ,

posit ive,  and  proact ive  att i tudes  along  with  an  updated  Strategic  Plan  wil l  help  ensure  ongoing

organizat ional  success.  

Be  proud  of  being  an  ANSO  member  and  know  that  we  wil l  continue  to  provide  invaluable  service

to  our  Nation.

¡Adelante  con  ANSO!

 

Roy  Love,  CAPT,  USN  (Ret )

National  President
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MESSAGE FROM THE PRESIDENT
This  year  marks  the  40th  anniversary  of  the  Associat ion  of  Naval

Services  Off icers  (ANSO ) ,  founded  on  February  12,  1981,  by  the

Honorable  Edward  Hidalgo.  He  planted  the  seed  of  what  has  become

the  premier  organizat ion  and  acknowledged  leader  in  recruit ing,

developing,  and  retaining  Hispanics  in  the  Sea  Services  (e.g. ,  U.S.

Coast  Guard,  U.S.  Navy,  U.  S.  Marine  Corps,  and  U.S.  Merchant

Marines ) .  We  have  made  signif icant  progress  support ing  our

members  to  reach  senior  leadership  posit ions  in  the  last  four

decades.  Sti l l ,  our  mission  continues  to  be  as  relevant  today  as  i t  was

in  our  inception.

www.ansomil.org
LEADERSHIP   EXCELLENCE   DEDICATION

 

Rolando  Machado,  LCDR,  USN

National  Vice  President



Page  2

www.ansomil.org

MISSION

foster ing  the  personal  growth  and  professional  development  of

off icers ,  enl isted,  and  civi l ian  personnel ;

providing  mentorship,  networking,  t ra ining,  and  educational

opportunit ies ;  and

engaging  the  Hispanic  community  through  outreach  in i t iat ives.

To  assist  the  Sea  Service  Chiefs '  efforts  in  Hispanic  workforce  recruitment

and  retent ion  by:

LEADERSHIP   EXCELLENCE   DEDICATION

CORE VALUES

VISION
To  serve  as  the  acknowledged  leader  in  recruit ing,  developing,  and

retaining  Hispanics  in  the  Sea  Services.

L e a d e r s h i p

We  are  leaders.  We  are  committed  to  leading  and  mentoring  our  Off icers ,

Enl isted,  Civi l ians,  and  Youth  –  individual ly  and  col lect ively .  We  add  value  and

maintain  relevance  to  our  Sea  Services  and  community  by  enhancing  integri ty ,

respect ,  and  moral  courage  throughout  our  members  and  those  we  lead.

E x c e l l e n c e

We  are  committed  to  excel lence.  We  str ive  for  continuous  improvement  and  seek

to  be  a  change  agent  for  innovat ions  to  improve  the  readiness  of  the  Sea

Services  through  the  recruitment,  retent ion,  and  professional  development  of

Hispanics.  We  hold  ourselves  and  our  members  accountable  for  our  act ions  and

results .

D e d i c a t i o n

Dedicat ion  is  our  foundation.  We  fervently  str ive  to  faci l i tate  and  achieve  greater

purpose  and  meaning  for  Hispanics  in  service  to  our  nation,  to  members  of  the

Sea  Services,  and  to  the  Hispanic  community .  We  stay  the  course,  and  seek  to  be

a  long - term,  sustaining,  and  relevant  inf luence  for  our  Services  and
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ANSO LINES OF EFFORT
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The  Hispanic  populat ion  in  our  Nation  continues  to  grow.  Project ions  show  that

Hispanics  and  other  racial  minori t ies  wil l  be  the  country ’s  main  demographic  engine  of

populat ion  change  in  future  years .  Accordingly,  as  our  Nation ’s  workforce  continues  to

evolve,  the  Sea  Services  wil l  continue  to  fol low  suit .  In  ful f i l l ing  our  organizat ion ’s

responsibi l i ty ,  ANSO  must  understand  our  strategic  environment,  adapt  and  maintain  a

relevant  organizat ion  that  is  ready  for  the  new  landscape.

Our  four  Lines  of  Effort  ident i fy  the  most  cri t ical  focus  areas  for  ANSO  over  the  next  three

years .  Each  LOE  has  mult iple  underlying  object ives  with  specif ic  in i t iat ives,  milestones,

and  metr ics  that  wil l  support  the  execution  of  this  t ransformation  and  have  the  greatest

impact  on  our  abi l i ty  to  serve  the  Sea  Services  and  our  Nation.

L O E  1 :  R e s o u r c e s  a n d  P r o f e s s i o n a l  D e v e l o p m e n t     

  Increase  resources  for  our  members

L O E  2 :  R e c r u i t m e n t  a n d  M e m b e r s h i p

  Grow  ANSO

L O E  3 :  O u t r e a c h  a n d  P a r t n e r s h i p  D e v e l o p m e n t    

  Increase  external  engagements

L O E  4 :  A w a r e n e s s  a n d  C o m m u n i c a t i o n  E f f o r t s

  Increase  ANSO  awareness  and  recognit ion



We  wil l  provide  our  members  enhanced  Leadership  Training,  Mentoring,  and

career  management  opportunit ies ,  as  well  as  ident i fy  and  provide  learning

opportunit ies  through  partnerships  and  sponsorships.

O b j e c t i v e  2 . 1  Publ ish  a  National  Professional  Development  Seminar  Schedule

O b j e c t i v e  2 . 2  Create  a  Digital ,  Self  Service  Mentorship  Database  for

Mentee /Mentor  Connections

O b j e c t i v e  2 . 3  Establ ish  a  Mentorship  Training  Program

O b j e c t i v e  2 . 4  Ident i fy ,  Assign  and  Advert ise  Senior  Mentors  by  Region  
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L O E  1 :  R e s o u r c e s  a n d  P r o f e s s i o n a l  D e v e l o p m e n t     



ANSO STRATEGIC PLAN 2021 Page  5

www.ansomil.org
LEADERSHIP   EXCELLENCE   DEDICATION

We  wil l  increase  our  internal  membership,  and  support  the  Service ’s  outreach

and  recruit ing  programs  to  increase  the  number  of  Latinos /Hispanics  in  service,

especial ly  in  retaining  our  top  talent  to  see  them  reach  the  highest  ranks  and

posit ions  possible.

O b j e c t i v e  2 . 1  Strengthen  Outreach  to  Hispanic  Communit ies

O b j e c t i v e  2 . 2  Promote  and  Educate  Benefi ts  of  Being  an  Active  Member

O b j e c t i v e  2 . 3  Establ ish  Relat ionships  with  the  Sea  Services  Diversi ty ,  Equity  and

Inclusion  Off ices

O b j e c t i v e  2 . 4  Establ ish  Relat ionships  and  Recruitment  Plans  with  Minori ty

Serving  Inst i tut ions  and  Recruit ing  Off ices

L O E  2 :  R e c r u i t m e n t  a n d  M e m b e r s h i p     



We  wil l  work  with  outside  organizat ions,  l ike  Latina  Style,  HVLA,  HISPA,  Hispanic

Star ,  HACR,  and  others  to  increase  our  external  engagement,  to  offer  our  members

increased  vis ibi l i ty ,  and  give  them  opportunit ies  to  engage  outside  in  support  of

underrepresented  Hispanic  communit ies .  

O b j e c t i v e  3 . 1  Strengthen  Sea  Service  Partnerships  to  Provide  Greater  Exposure

O b j e c t i v e  3 . 2  Strengthen  Outreach  to  Hispanic  Communit ies

O b j e c t i v e  3 . 3  Engage  with  Younger  Students  to  Encourage  STEM  Education  and

al low  Sea  Service  Off icers  to  serve  as  Visible  Role  Models

O b j e c t i v e  3 . 4  Develop  Memorandums  of  Understanding /Agreement  and  assign

l ia isons  to  our  Board  of  Advisors  with  aff ini ty  groups  with  mutual ly -support ive

missions.
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L O E  3 :  O u t r e a c h  a n d  P a r t n e r s h i p  D e v e l o p m e n t     
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We  wil l  aim  to  increase  awareness  of  our  name  and  brand,  while  working  to

become  a  premier  Hispanic  Resource  group  in  the  United  States  Sea  Services.  We

wil l  ensure  we  are  ful ly  engaged  with  our  members  and  al l  the  Sea  Services

Leadership,  to  provide  the  highest  value  to  our  members  and  the  highest  level  of

support  to  our  Services.  

O b j e c t i v e  4 . 1  Publ ish  the  Annual  Strategic  Communicat ion  Plan

O b j e c t i v e  4 . 2  Establ ish  an  act ive  Publ ic  Affairs  Posture  

O b j e c t i v e  4 . 3  Reestabl ish  the  ANSO  National  Newsletter  (La  Ola )

O b j e c t i v e  4 . 4  Establ ish  a  "Focus  on  our  Members"  Social  Media  Campaign

O b j e c t i v e  4 . 5  Distr ibute  Standardized  National  ANSO  talking  points

L O E  4 :  A w a r e n e s s  a n d  C o m m u n i c a t i o n  E f f o r t s     



N A T I O N A L  S E C R E T A R Y

C D R  Y a m a r i s  B a r r i l ,  U S C G  

s e c r e t a r y @ a n s o m i l . o r g

 

N A T I O N A L  W E S T E R N  R E G I O N  V I C E  P R E S I D E N T

C D R  J a s o n  P .  B r a n d ,  U S C G  ( R e t )

v p - w e s t @ a n s o m i l . o r g

 

N A V Y  S E R V I C E  R E P R E S E N T A T I V E

L C D R  R o l a n d o  J e s u s  M a c h a d o  J r . ,  U S N

u s n @ a n s o m i l . o r g

 

M A R I N E  C O R P S  S E R V I C E  R E P R E S E N T A T I V E

L t C o l .  J o s e  M o n t a l v a n ,  U S M C  B i o g r a p h y

u s m c @ a n s o m i l . o r g

 

C O A S T  G U A R D  S E R V I C E  R E P R E S E N T A T I V E

L C D R  E r i c  D r i g g s ,  U S C G R

 u s c g @ a n s o m i l . o r g

 

N A T I O N A L  M E M B E R S H I P  C O O R D I N A T O R

L T  J a m e s  A r a n i b a r ,  U S C G  ( R e t )

m e m b e r s h i p @ a n s o m i l . o r g

 

N A T I O N A L  H I S T O R I A N

C D R  X o c h i t l  C a s t a ñ e d a ,  U S C G  

h i s t o r i a n @ a n s o m i l . o r g
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N A T I O N A L  P R E S I D E N T

C A P T  R o y  L o v e ,  U S N  ( R e t )  |  p r e s i d e n t @ a n s o m i l . o r g

 

N A T I O N A L  V I C E  P R E S I D E N T

L C D R  R o l a n d o  J e s u s  M a c h a d o  J r . ,  U S N  |  v i c e p r e s i d e n t @ a n s o m i l . o r g

N A T I O N A L  T R E A S U R E R

L C D R  E d w i n  O r t i z ,  U S C G  

t r e a s u r e r @ a n s o m i l . o r g

 

N A T I O N A L  E A S T E R N  R E G I O N  V I C E  P R E S I D E N T

C A P T  M i l c i a d e s  ‘ T o n y ’  T h e n ,  U S N  

v p - e a s t @ a n s o m i l . o r g

 

N A V Y  E N L I S T E D  S E R V I C E  R E P R E S E N T A T I V E

C M D C M  ( S W / A W / I W )  T o b y  A .  R u i z ,  U S N  

u s n @ a n s o m i l . o r g

 

M A R I N E  C O R P S  E N L I S T E D  S E R V I C E  R E P R E S E N T A T I V E

S g t M a j  A l f o n s o  R a m o s  J r . ,  U S M C

u s m c @ a n s o m i l . o r g

 

N A T I O N A L  C H A P L A I N

L C D R  D i e g o  L o n d o n o ,  C H C ,  U S N

c h a p l a i n @ a n s o m i l . o r g

 

M A S T E R - A T - A R M S

C A P T  J a m e s  K i r b y ,  U S N

m a s t e r a t a r m s @ a n s o m i l . o r g

 

N A T I O N A L  J U D G E  A D V O C A T E

C D R  S e r g i o  V i l l a v e r d e ,  U S C G R  ( R e t . )  

j a g @ a n s o m i l . o r g
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